TITLE OF ACTIVITY: DANVILLE REGIONAL MEDICAL CENTER

Medication nurse champion workshop DEPARTMENT OF EDUCATION
INSTRUCTOR: Ciezkowski:; Henry; Rich; Cole; Wilkins
TARGET AUDIENCE: CONTENT OUTLINE
Selected RN, LPN. Pharmacist EDI

GOAL/PURPOSE: Prepare to serve in role of med champion

Program Date: 1/15/02

Time: 0830 till 1600

Total Contact Hours:



LEARNER OBJECTIVES CONTENT OUTLINE TEACHING EVALUATION
STRATEGIES PRESENTER/ METHOD
CONTACT
HOUR &
MINUTES
I. Discuss the scope of L. Scope of medication error Lecture Joe Ciezkowski

medication errors nationally
and at DRMC

II. Discuss the role of the
Medication Champion and
Medication Safety Committee

II1. Discuss “Safety Net”
procedure

A. Define medication error
B. National data

C. Public awareness

D. IOM report

E. DRMC data

IL Roles
A. Medication Champion
B. Medication safety committee
1. New culture
2. New accountability-
accountable to report
problems

1. Safety Net Theory
A. DRMC Process

1. Ordering

2. Transcribing

3. Dispensing

4. Administration
5. Monitoring

Exercise S-2
Case study S-38

Lecture/Video
“Beyond Blame” —
9 minutes

Lecture/Group
participation in
defining DRMC
process

60 min.







IV. Recognize the most
common types of
medication errors and
strategies to prevent them

V. Describe the importance
and steps necessary to report
medication errors at DRMC

IV.

A.

Type of Errors -ASHP definition
of medication errors

Similar product names

1. Look-alike

2. Sound-alike

3. Similar generic names

4. Similar brand names

Abbreviations

1. Product names
2. Prefixes/suffixes
3. Commonly used

abbreviations
4. JCAHO Sentinel Alert;
DRMC abbreviations
Labeling & Packaging

Medication Orders

1. Legibility

2. Verbal/Telephone orders
3. Transfer orders

Miscalculations/Improper
Dosing

1. Calculations test

2. Commonly used formulas

Medication error reporting
A. Safety Net theory/Preventing
errors
B. Responsibility/Mandates
1. Nationally and locally
C. DRMC reporting form
D. Quarterly report

Lecture

Pre-test for
abbreviations?

Sample products

Sample orders

Lecture/test

Lecture/handouts

Lisa Henry

Joe Ciezkowski
15 min.

John Cole

60 min.

Virginia Rich
60 min.

Barbara Wilkins
45 min.







V1. Describe best practice
guidelines for Medication
Administration

VL

Guidelines for Medication
Administration

A.

B.

Drugs that should not be
crushed

Proper procedure for
administering the following:

1. insulin

2. multiple eye drops

3. multiple oral inhaler

4. drugs via feeding tubes
5. liquid phenytoin

6. topical patches

Four narrow therapeutic index
drugs and concern associated
with their use

Patient teaching strategies

Models of Hope
video “Principles
of Medication
Administration”
(25 minutes)

Handouts

2 Case studies

Barbara Wilkins
60 min.
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